 
PALISADES FREE LIBRARY 				WEDNESDAY, OCTOBER 14, 7:00 PM
BOARD OF TRUSTEES 					AT THE LIBRARY

DRAFT MINUTES

Present: Marjorie Galen, presiding; Laurie Ferguson, Kristopher Haberman, Erica Lockwood, Catherine Martin, Maria Gagliardi, recording
Excused: Kathryn Shattuck, Yvonna Kopacz Wright


CALL TO ORDER: Marjorie called the meeting to order at 7:01 pm

APPROVAL OF MINUTES FROM SEPTEMBER 9, 2026 MEETING
Cathy moved to accept and Erica seconded. All in favor

DIRECTOR’S REPORT  
· Statistics: Total circulation for September is down 3% 
· Board recommended promoting electronic library card sign up in the 10964 with a QR code

BUILDING REPORT
· Contract with Tom Acton of Galway Bay, Inc has been received. We are meeting with him on October 20 to review the project
· Designer Janice Davis visited the library and met with Maria and Jess. She is working on a new design that incorporates a country/city motif. 

FINANCIAL REPORT 
· Operating Budget Review
· Restricted Funds Review
· Approve 2025 Financial Review: Laurie moved and Cathy seconded the approval of the 2025 Financial Review conducted by Charity CPAs. All in favor.
· 259 Funding update: The 5 library directors have agreed on a 30% increase with the funds being divided to match the tax base for each community

OLD BUSINESS 
· RCLS Budget Proposal: Kris moved to accept the RCLS 2027 Budget and Erica seconded. All in favor.
· Farm Day Recap
· Personnel Handbook Review: New Policies: Cathy moved to accept the Personnel Handbook with the addition of “medical conditions may include” on page 8 and the uniform use of the word “director” for manager or Human Resources. Kris seconded. All in favor.
· We will also review the employer responsibilities regarding Jury Duty pay and may update the policy in the future.

NEW BUSINESS
· Nominating Committee: Kathryn and Kris’ terms end this year. Kris agreed to a second term. Kathryn will be asked if she wants a third term. If Kathryn does not want to complete a third term we will convene a special meeting of the nominating committee.
· The nominating committee consists of Marjorie and Laurie.

ADJOURN: At 8:10 pm Kris moved to adjourn. Erica seconded. All in favor.



