 
PALISADES FREE LIBRARY 				WEDNESDAY, SEPTEMBER 9, 7:00 PM
BOARD OF TRUSTEES 					AT THE LIBRARY


Minutes
Present: Marjorie Galen, presiding; Kris Haberman, Yvonna Kopacz, Erica Lockwood, Cathy Martin, Maria Gagliardi, recording
Excused: Laurie Ferguson, Kathryn Shattuck


CALL TO ORDER: Marjorie called the meeting to order at 7:01 pm

APPROVAL OF MINUTES FROM JULY 8 AND JULY 30, 2026 MEETINGS: Cathy moved and Erica seconded.

DIRECTOR’S REPORT  
· Statistics: Total circulation is down 10% 
· Cyber Insurance quote: $1,300 will vote on at a future meeting
· Personnel Handbook Review: New Policies: Maria will mark up what is new and resend

BUILDING REPORT
· New Laptop was purchased - $1,600
· HVAC in meeting room – Bistate will provided another quote based on a different location of the exterior unit - $8,500
· Bids for children’s room addition were reviewed. Galway Bay Inc’s bid was the lowest.
Cathy moved and Erica seconded the motion to award the bid to Galway Bay. All in favor. 

FINANCIAL REPORT 
· Operating Budget Review was reviewed by Maria
· Restricted Funds Review was reviewed by Maria

OLD BUSINESS 
· Long Range Plan was presented again for any final edits. Seeing that none were made, the plan will be posted to the website.

NEW BUSINESS
· RCLS Budget Proposal – to be voted on in October
· Farm Day – logistics were discussed

ADJOURNMENT – Yvonna moved to adjourn at 8:25 pm. Kris seconded. All in favor.



