 
PALISADES FREE LIBRARY 					WEDNESDAY, JULY 8, 7:00 PM
BOARD OF TRUSTEES 						AT THE LIBRARY

MINUTES

Present: Marjorie Galen, presiding; Laurie Ferguson, Kris Haberman, Yvonna Kopacz Wright, Catherine Martin, Kathryn Shattuck, Maria Gagliardi, recording
Excused: Erica Lockwood


CALL TO ORDER: Marjorie called the meeting to order at 7:01 pm

APPROVAL OF MINUTES FROM JUNE 10, 2026 MEETING: Laurie moved, Cathy seconded. All in favor.

Children’s Room Design
Approve Budget of $40,000 for design elements in children’s room: $8,000 for Design, $32,000 for fabrication:
· Two benches in the new addition
· Entryway
· End caps for the bookshelves
· Two benches in the stacks
· Unifying color theme with a distinct area for tweens
· A few simple design touches on the walls between the windows 
Yvonna moved to approve the $40,000 budget and Cathy seconded. All in favor.

Long Range Plan – Time line priorities
The trustees discussed and prioritized the plan goals. Kris moved to accept the Long Range Plan with the newly drawn priorities and time line and Cathy seconded. All in favor.

Adjournment: Yvonna moved and Laurie seconded at 8:02pm. All in favor.






