 
PALISADES FREE LIBRARY 					WEDNESDAY, JUNE 10, 7:00 PM
BOARD OF TRUSTEES 						AT THE LIBRARY

MINUTES

Present: Marjorie Galen, presiding; Laurie Ferguson, Erica Lockwood, Yvonna Kopacz, Cathy Martin, Kathryn Shattuck, Maria Gagliardi, recording.
Excused: Kris Haberman

CALL TO ORDER: Marjorie called the meeting to order at 7:04 pm.

APPROVAL OF MINUTES FROM APRIL 8, 2026 MEETING: Yvonna moved and Laurie seconded. All in favor.

DIRECTOR’S REPORT  
· Maria reported on YTD Statistics noting that Adult books down 16%, YA books down 1%, Juvenile down 30%, and Digital is up 4%
· Personnel Update: Children’s Librarian Position Still Open
· Summer Reading: 5 regularly scheduled programs with SOCSD Libraries

BUILDING REPORT
· Maria shared the latest sketch of the children’s room addition from Mike Esmay that included a wall to enclose the Tween area, a bench in the addition and new shelving 
· The board asked Maria to look for a designer to add a finishing touch to the room

FINANCIAL REPORT 
· Laurie Ferguson reviewed the Operating Budget and Restricted Funds
· 2027 Funding: 
· Laurie moved and Cathy seconded that we move forward with an increase in 259 funding with the other South Orangetown Central School District Libraries in 2027 as presented. All in favor.
· Cathy moved and Yvonna seconded that we ask the Town of Orangetown for a 2% increase in the town funding for 2027. All in favor

NEW BUSINESS
· A motion to approve the 2027-2031 RCLS Plan of Service as presented was made by Kathryn and seconded by Yvonna. All in favor.
· A motion to approve the 2027-2031 RCLS Direct Access Plan as presented was made by Laurie Ferguson and seconded by Erica Lockwood. All in favor.

OLD BUSINESS 
· Erica moved and Cathy seconded the approval of the Credit Card Policy. All in favor.
· Yvonna moved and Erica seconded the approval of the EFT Policy. All in favor.
· Cathy moved and Kathryn seconded the approval of the Petty Cash Policy. All in favor.
· Long Range Plan – Time line of priorities was tabled for a special meeting on July 8, 2026.

Adjournment: Kathryn moved and Yvonna seconded the adjournment at 8:09 pm. All in favor.
