 
PALISADES FREE LIBRARY 			WEDNESDAY, FEBRUARY 11, 2026
BOARD OF TRUSTEES 				7:00 PM  AT THE LIBRARY


MINUTES

Present: Marjorie Galen, presiding; Laurie Ferguson, Kristopher Haberman, Erica Lockwood, Catherine Martin, Maria Gagliardi recording
Excused: Yvonna Kopacz Wright, Kathryn Shattuck

CALL TO ORDER: Marjorie called the meeting to order at 7:02 pm

APPROVAL OF MINUTES FROM DECEMBER 10, 2025 MEETING: Cathy moved, Laurie seconded. All in favor.

DIRECTOR’S REPORT  
· Maria reviewed 2025 Statistics
· Conflict of Interest Forms – trustees completed annual signing
· Program Policy Update: Kris moved to adopt the policy with the additional language: By attending programs, users agree to the terms of the policy. Erica seconded. All in favor.

BUILDING REPORT
· Maria reported on a proposal by Tappan Library to work collaboratively on an Elevator Survey for repairs and upgrades to be conducted by VDA
· Upstairs lighting has been changed to warmest setting. Board agreed it was an improvement. No further action at this time.
· Mike is working on final drawings for children’s room addition to go out to bid

FINANCIAL REPORT 
· Erica moved and Luarie seconded the following resolution with all in favor:
· To Authorize the execution of the contract for library services between the Town of Orangetown and the Palisades Free Library for the term of January 1, 2026 to December 31, 2026.
· Laurie gave the 2025 Budget Report
· After discussion of the pros and cons of an audit vs a financial review, the Board agreed to proceed with a financial audit of the 2025 financials as originally approved in the 2026 budget. No motion necessary.
· Laurie moved and Cathy seconded an amendment to the 2026 librarians salary budget line for a total of $182500.  All in favor.

OLD BUSINESS 
· Long Range Plan – Maria shared some draft notes
· Fundraising Committee – Trustees recapped the meeting

NEW BUSINESS
· Election of board officers: Cathy proposed the following slate which was seconded by Erica: President Marjorie Galen, Vice President Kristopher Haberman, Treasurer Laurie Ferguson and Secretary Kathryn Shattuck. All in favor.
· Members appointed to committees with Marjorie Galen Ex Officio Member: 
· Finance: Laurie and Cathy
· Building: Kris and Erica
· Nominating: all trustees
· Fundraising: all trustees

Adjournment: at 8:05 Laurie moved to adjourn. Seconded by Erica. All in favor.


