 
PALISADES FREE LIBRARY 				WEDNESDAY, DECEMBER 10, 2025
BOARD OF TRUSTEES 					7:00 PM AT THE LIBRARY

Draft Minutes

Present: Marjorie Galen, presiding; Cathy Martin, Kathryn Shattuck, Yvonna Kopacz-Wright, Laurie Ferguson, Maria Gagliardi, recording.

Excused: Kris Haberman, Erica Goldman

CALL TO ORDER: Marjorie called the meeting to order at 7:01pm

Certification of the Election of Catherine Martin and Yvonna Kopacz-Wright for 2 seats for the trustee term 2026-2030. Maria counted out 10 ballots with 10 votes each for Cathy and Yvonna. Marjorie moved to certify and Kathryn seconded. All in favor.


APPROVAL OF MINUTES FROM OCTOBER 8, 2025 MEETINGS: Cathy moved and Kathryn seconded. All in favor.

DIRECTOR’S REPORT
Statistics: Library visits and circulation are down 20% in October and November compared to September, likely due to the restroom renovation. Weirdly, digital circulation was also down 20%. Overall, 2025 statistics will surpass 2024 for visits and circulation.

Sexual Harassment Prevention Training: Maria provided training for the trustees at the meeting.

Personnel Policy Reviews: Rules of Conduct for Staff with regards to dress code, and Paid Time Off with regards to Holiday pay for part time employees who work 50 or more hours a month.
Yvonna moved to accept and Cathy seconded. All in favor.
	
BUILDING REPORT
· Restroom update: Restroom is nearly complete
· Lighting: Mike Esmay spoke with manufacturer who recommends changing the bulbs to the warmest setting.
· Progress of Children’s room project: We received approval at the November Planning Board Meeting and Mike Esmay is preparing documents to go out to bid.
· Door counter broke and we are back to a manual count

FINANCIAL REPORT 
· Capital Funds and Projects were reviewed
· 2026 Proposed Budget: Laurie Ferguson moved to adopt the 2026 budget as presented, Yvonna seconded. All in favor.

OLD BUSINESS 
· Discussion of Lomar Farms Farm Day and Dinner: $1,200 from raffles and merchandise and $4,219 donated by Lomar Farms = total of $5,419
· Trustees discussed other fundraising activities including a dinner and an event at io with raffle/auction baskets in June
· Long Range Plan will be discussed and adopted at a special meeting in January, 2026.

NEW BUSINESS
· Board Meeting Dates: February 11, April 8, June 10, September 9, October 14, December 9
· Library 2026 Holiday Calendar: Cathy moved and Kathryn seconded the adoption of the 2026 Board Meeting Dates and the Holiday Calendar as presented. All in favor.


Marjorie moved and Cathy seconded the adjournment of the meeting at 8:20pm. All in favor.

NEXT BOARD MEETING WEDNESDAY, FEBRUARY 11, 2026 
