 PALISADES FREE LIBRARY 				WEDNESDAY, APRIL 8, 7:00 PM
BOARD OF TRUSTEES 					AT THE LIBRARY

MINUTES

Present: Marjorie Galen (presiding), Cathy Martin, Kris Haberman, Yvonna Kopacz, Kathryn Shattuck, Maria Gagliardi (recording)
Excused: Laurie Ferguson, Erica Lockwood

CALL TO ORDER
Marjorie called the meeting to order at 7:00pm

APPROVAL OF MINUTES
Cathy moved to approve the minutes from February 11 and Kathryn seconded. All in favor.

DIRECTOR’S REPORT  
· Personnel Update: Maria informed the board that Children’s Librarian Juliana Muñoz is leaving the library to take a full-time position at the Finkelstein Memorial Library. Her last day is April 14.
· Personnel Handbook Review Proposal: Maria found a company that would review our handbook for $2,000. Cathy said she would ask if her former firm would do a review pro bono.

BUILDING REPORT
· Elevator Survey for repairs – tabled 
· Locks to the building to be replaced for $1,400
· Pete’s Chimney made repairs for $2,950: Repointing, repour crown, waterproofing, seal flashing
· No news on final drawings for children’s room addition to go out to bid

FINANCIAL REPORT 
· Audit vs Financial Review – Marjorie offered a recap on meeting with Teresa Kenny
· Cathy moved to approve the Operating Budget and Restricted Funds Reports and Yvonna seconded. All in favor.
· Motion to deposit $50,000 Gerry Miras bequest in the Community Gifts Fund made by Yvonna and seconded by Cathy. All in favor.

OLD BUSINESS 
· Long Range Plan board reviewed the 6 areas of focus to be fleshed out: 
a) Community Engagement, Technology, Collections, Facilities, Staffing, Financial Sustainability
· Fundraising Committee – Ideas were discussed on the next fundraising event

NEW BUSINESS
· Review New Financial Controls Policies: Petty Cash, Credit Card, and EFTs - postponed
· Cathy moved to approve 2025 Report to the Community and Kathryn seconded. All in favor.
· Yvonna moved to approve Annual Report to the State and Kris seconded. All in favor.

ADJOURNMENT
· At 8:12pm Yvonna moved and Cathy seconded the motion to adjourn. All in favor.


