PALISADES FREE LIBRARY WEDNESDAY, SEPTEMBER 11, 7:00 PM
MINUTES BOARD OF TRUSTEES AT THE LIBRARY

Present: Marjorie Galen, presiding; Laurie Ferguson, Kathryn Shattuck, Yvonna Kopacz, Mary
Murphy, Erica Lockwood, Maria Gagliardi recording
Excused: Kris Haberman

Marjorie called the meeting to order at 7:02 pm

APPROVAL OF MINUTES FROM JUNE 5 AND JULY 29, 2024 MEETINGS
Laurie moved and Yvonna seconded. All in favor

NEW BUSINESS

¢ Resignation of Marty Nealon from the library board. Yvonna moved to accept, Erica
seconded. All in favor.

o Appointment of Mary Murphy to the library board. Kathryn moved to appoint Mary
Murphy to the seat vacated by Marty Nealon that ends on December 31, 2025.

e Clara Bingham Talk and Reception on October 6. Author of “The Movement: How Women’s
Liberation Transformed America 1963-1973”. The board discussed the event and purchase
of the books. The library will collect the money for the purchase of the books and we will
decide closer to the date where to purchase the books.

DIRECTOR’S REPORT
e The new ILS has been implemented. There are lots of glitches being worked out but overall,
the new product is an improvement.
¢ Shannon Ballesteros has left the staff. Evelyn Lynch has been hired as our newest part time
circulation clerk.
e In August we received a $8,250 anonymous donation with no restrictions.

BUILDING REPORT

¢ Michael Esmay will appear before the planning board on Wednesday, September 25. Michael
will let us know if he thinks someone from the board needs to attend.

e Construction Grant has been received by RCLS. Waiting for RCLS to announce funding.

e Landscaper proposal to move rocks in front of parking lot fencing and fill with topsoil: $1,580.
Yvonna moved and Erica seconded the approval of the proposal from Luna
Landscapes to deliver rocks and topsoil to be placed in front of the fence in the
parking lot.

e We spent $862 on computer equipment: new monitor at circ desk, memory upgrades for 2
computers, and replaced UPS battery backups.

e Back up sump pump got stuck in the “on” position and we used 19,000 gallons of water
during an August storm. Water bill is $243.13. A normal bill is $25.

FINANCIAL REPORT
o 2024 YTD Operating Budget Report: Laurie reviewed.
¢ Request for Town Funding 2025: The town council was interested, and unaware of, the
$12,000 chargeback from the school due to the HNA Settlement.



OLD BUSINESS

¢ Change in Bylaws to remove term limits: The proposed change to remove term limits from
the Board of Trustees Bylaws was presented and reviewed.

e Legacy brochure: Marjorie will send out the draft. She asked for pictures anyone has of the
library.
o Farm Day: Yvonna reviewed the event.

ADJOURNMENT
At 8:00 pm Laurie moved to adjourn and Kathryn seconded. All in favor.

NEXT BOARD MEETING WEDNESDAY, OCTOBER 16.

TRUSTEE TRAINING WEDNESDAY, OCTOBER 30, 6:30 PM AT THE BLAUVELT LIBRARY.



